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Board of Directors Meeting Minutes 

 

July 23, 2019 

 

 

Attendance:   Lynn Krause; Billie Penley; Kenneth Arbaugh; George Arlotto; Sara Burden; 

Michael Maher; Phyllis Marshall; Livia Pazourek; Michele Staisloff; Frank 

Sullivan; Ryan Voegtlin; Louis Zagarino  

 

Excused:   Pam Brown; Michael Irwin; Rosalie Mallonee; Kathy Miller; Sheryl Sparer  

 

Staff: Adrienne Mickler; Karen Ancarrow-Rice; Terry Luman 

 

Motion: A motion was made to approve the minutes of the June 25th Board of 

Directors Meeting.  The minutes were approved.   

 

 

Health Officer’s Report:   

 

Billie Penley distributed the Opioid-Related Dashboard which shows a 23.2% decrease in total 

overdoses in year to date 2019 from year to date 2018. A recently added section of the dashboard 

contains a graph of prescription opioid messaging at healthcare provider offices.  Since 2015 

there has been a significant increase in the number of residents reporting having seen posted 

information in doctors’ offices and pharmacies. A letter from the Department of Health was sent 

to physicians encouraging them to prescribe medication that does not contain opioids.  

 

The Denial is Deadly Campaign started in 2015 is being updated and is scheduled to launch in 

mid-August.  An Anti-Bullying Campaign is creating 30 second videos spots, which will be 

shown in theaters, on Instagram, etc.  This will be launched shortly after school begins in the fall.   

 

Of the 56 individuals who visited the Wellmobile in June, 45 were assisted by prescribing meds 

and getting into treatment. The STAR (Screening Teens to Access Recovery) Program allows 

school health nurses to utilize technology to connect high school students in a tele-session with a 

licensed therapist from the Department of Health.  Sessions take place through a secure portal to 

ensure privacy.  Sixteen students have requested help through this program. Anne Arundel 

County has a network of private substance abuse treatment providers who participate with the 

Department of Health in offering treatment services at various locations as part of the Adolescent 

and Family Services Program.  
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Anne Arundel County libraries have requested Wellmobile visits.  The Wellmobile is operating 

two days per week at this time, but services will be expanded once the FY20 grant funding is 

received.   

 

School Superintendent’s Report:   

 

Ryan Voegtlin shared the significant budget increase that Anne Arundel county schools received 

for additional staffing needs, including school psychologist positions. Thirty-five of these 

positions are devoted to behavioral health.  Eighteen new counselors have been hired; two of the 

new counselors will be working at Annapolis High School.  In addition, many elementary schools 

need additional counselors.  

 

The Anne Arundel County school system, along with county staff members, formed a Student 

Task Force to examine ways to continue to address children’s social and emotional needs.  The 

task force they established in May will begin its work in September.   The task force will include 

students, parents, community groups, mental health experts, and county and school system 

representatives.   Ryan reports that there has been an overwhelming response from individuals 

interested in sitting on the committee.  The first full meeting is scheduled for September 13.  The 

committee will include a teen advisor representative from each county high school, as well as 

members of Our Minds Matter, and will examine factors leading to the increase in mental health 

issues in children, including trends in parenting methods, community activities, and educational 

practices.   The Handle with Care and Living Example Programs are being renewed. 

 

Budget Report: 

 

Karen shared that Agency finance staff were able to attend the Maryland Government Finance 

Officers Association two-day conference.  It was heartening to compare the Agency’s status with 

the best practices that were presented.  The AACMHA is in a very good position regarding most 

of the topics presented. 

  

The Agency has received nearly all the BHA agreements.  We are still waiting to hear the final 

status of the three-month extension for the CHES grant. 

  

The Agency is waiting on a contract from BHA for the new federally funded Health 

Transitions/Transition Age Youth expansion program. 

 

The CSA submitted applications for two crisis response grants and were awarded funding by BHA 

for one.  The grant for which funding was received is for Mobile Crisis and Stabilization Services.  

These are services that have existed for many years but have been level funded.  This grant award 

will increase funding to support salaries and fringe for crisis clinicians. 

 

The CSA also submitted an application for funds from the Opioid Operation Command Center 

(OOCC).  These funds would support the Safe Stations program.  We should hear about the status 

of this grant within the next few weeks. 
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Director’s Report: 

 

The Brooklyn Park Farmers Markets started on Monday, June 17 and will continue each Monday 

through August 26. 

 

An Agency staff member is participating on the Complete County Committee for the 2020 

census.  County Executive Pittman recently promoted the “Everyone Counts” campaign to 

increase participation by county residents in the 2020 census at the fourth of July parades around 

the county. 

 

Jen Corbin and Lt. Steve Thomas were selected to receive the 2019 PAARI (Police Assisted 

Addiction and Recovery Initiative) Leadership Award for their leadership efforts and dedication 

to the Anne Arundel County Crisis Response System. 

 

“Burgers and Bands” for suicide prevention raised more than $80K at their third annual event.  

The funds are used to provide grants throughout the county in support of suicide prevention. 

 

Upcoming events: July - CIT Summer Camp; August - Maryland Fiesta Latina; September - Out 

of the Darkness Walk. 

 

The Agency received no complaints in the month of June. 

 

The Safe Stations Assessments chart displays assessments in stations and assessments in the 

community.  The total number of individuals served in FY19 is almost twice those served in 

FY18. 

 

The Agency has created a Wellness Committee to help staff commit to living healthy and 

balanced lives.  The group has been meeting every few weeks to shape a new program within our 

organization and will be planning several events and programs, including a kick-off event, 

speakers, and a group rate for a fitness center near the crisis office.  A team is being organized 

for the Out of the darkness Walk in Annapolis sponsored by the American Foundation for 

Suicide Prevention. 

 

New hires, resignations and status changes were reviewed. 

 

Jen Corbin, CRS Director, has been representing the agency on two of Governor Hogan’s 

committees for Crisis Response.  This is a state-wide effort to develop consistent plans among 

jurisdictions.  She has also been working closely with the County’s Department of Emergency 

Management in order to finalize the Anne Arundel County Disaster Plan. 

 

CRS staff attended two community events in June: The Annual Youth Symposium presented by 

the Restoration Community Development Corporation at the Pip Moyer Recreation Center and 

the Community of Love United event for local youth in Severn Maryland. 
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Adrienne is the chair of the Gun Violence Prevention Task Force, a Behavioral Health 

Subcommittee created by the County Executive to review data and other information in order to 

make final recommendations.  Billie Penley is also a member of the committee. 

 

Credible experienced a catastrophic problem with their web-based electronic health record This 

caused significant challenges for CRS in that staff were not able to access the site or once on, 

were unable to log into the secure site.  It has taken several weeks to get the system semi-

operational. 

 

We received 22 child and adolescent requests for summer camp, which were provided with the 

help of the Department of Aging Family Caregiver Program. 

 

Staff continue to participate on treatment team meetings of the twelve children placed in 

Residential Treatment Centers (RTC).  We have seven children at Villa Maria under the age of 

14; we have four children at RICA-Baltimore under the age of 18, and we have one child at 

Sheppard Pratt MANN.  Staff is currently working on two new admissions. 

 

The Homeless Youth Committee met on June 12, 2019 and discussed the unaccompanied youth 

survey – what went well and what we would do differently in the future.  Next year, we 

anticipate having funding through Youth Reach again.  This year Youth Reach funds were spent 

on hosting a Youth Summit Symposium which several individuals who sit on the committee 

attended. 

 

The Agency received positive feedback from participants who attended the Children & Youth 

Mental Health Awareness Event of May 9, 2019.  100% felt the presentation was engaging and 

helpful and felt the resources offered at the event were helpful.  Participants were asked if they 

knew about our Crisis Response System and all responded they are aware of the service. 

 

Five individuals in Anne Arundel County were trained in SOAR in June, three of whom were 

from Arundel House of Hope.  Arundel House of Hope has needed this training for some time as 

they are a homeless drop-in resource and will be able to use the SOAR program for its 

participants. 

 

Agency staff attended the Racial & Ethnic Disparity (RED) meeting in June.  There was a 

presentation at the Governor’s Office for Community Initiatives. 

 

There were 13 uninsured requests in the month of June – ten from PDG and three from 

Community Residences.  All those requests were for individuals who are either at risk of 

homelessness or homeless. 

 

The Jail Diversion program was expanded in March 2019.  The new program is for individuals in 

pre-trial/post-release status at the Ordnance Road Detention Center.  The criteria were expanded 

to allow more individuals to qualify.  To date eleven individuals were admitted and an additional 

four were provided assistance and linkage to mental health treatment but were not admitted. 
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Catherine Gray has been participating in the County’s Re-Entry Committee.  It was an 

accelerated process to assess what is currently available in the county and what steps are needed 

to break the cycle of recidivism.  There were several focus groups and Catherine represented the 

Agency on the Health and Human Services Group. 

 

The HUD audit of the Continuum of Care Program was conducted at BHA and our county was 

chosen for additional monitoring.  While the official results of the audit are pending, Agency 

staff were able to provide all information needed by the auditor and helped with site visits of two 

program participants’ homes.  The auditor expressed that the recordkeeping and adherence to the 

HUD requirements by Anne Arundel County CSA should serve as a model for other 

jurisdictions. 

 

There were 44 discharges from Segue to community providers.  Almost all the individuals had 

some type of criminal background which further complicates and makes community placement 

more challenging.  The Segue staff and the CSA should be commended on the efforts to 

coordinate and successfully place this number of individuals. 

 

The SBIRT grant ended on June 30, 2019.  Hospitals are to begin providing and tracking data; 

however, they are not required to send the reports to the CSA. 

 

Agency staff attended the “Any Positive Change” Harm Reduction Summit on Jun 27, 2019.  

The summit explored the idea of harm reduction and what tools and strategies are currently being 

used to help those struggling with a substance use disorder. 

 

Four Agency staff members will be interviewed for the Statewide Ethnographic Assessment of 

Drug Use and Services (SEADS) project.  The project aims to understand drug use and related 

services from the perspective of people who use drugs and local stakeholders across Maryland. 

 

Staff have begun to prepare their FY19 end-of-year reports for inclusion in the Annual Report 

and Plan.  Additionally, the Plan for FY 2021 will include goals identified by both SAMHSA 

and BHA, as identified in the group planning session earlier this spring. 

 

Meeting adjourned at 6:00 pm 

 

 

 

 

   

 

 


